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Natural supports

• What do you think of when 
you hear “natural 
supports?”

• What does that mean to 
you?  



Two perspectives

• We are going to explore two ways of thinking about natural 
supports in the workplace: allyship, and Supported Decision 
Making. 



Giving support to a 
disadvantaged 
group of which you 
are not a member. 

What is 
allyship?



Take 
direction

from the 
group. 

Listen

to people 
from the 

marginalized 
group. 

Amplify 
voices. 

Work 
within 

majority 
group 

to 
bring about 

change.

Support

the agenda 
of the 
group. 
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Employment specialists as allies

• Understand that disabled people 
are a marginalized group: 
acknowledge ableism. 
• Use the 5 keys to allyship. 
• Educate peers and employers.
• Call out harmful representation.
• Assist with tasks when asked.
• Take sides. 
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How do you 
identify allies?

Workplace allies are 
comfortable with 
different ways of 
moving, 
communicating, and 
being. 



Some 
accommodations 
might appear 
unconventional. 

Someone who is 
cool with that might 
make a good ally. 



Structural 
ableism 

Allyship means taking risks. 



Advocacy
Your advocacy should support and never 
dominate self-advocacy. 



Examples of workplace allyship
• Making a phone call for your 

autistic colleague. 

• Standing up to management 
when accommodation 
requests are ignored. 

• Noticing an ableist logo or 
practice and calling it out. 

• Heating up lunch for your 
quadriplegic coworker. 



What allyship isn’t

• Talking to others about the 
person when they aren’t 
present. 

• Taking action without asking 
the person or people most 
affected. 

• Anything you do for your own 
reputation or comfort. 



• Speaking FOR
someone rather 
than with them.

• Taking over a task 
without asking.

• Fading away 
without notice. 

Examples of 
failed allyship



Speak up!

When your agency or the 
workplace is not practicing 
good allyship, it may be 
tempting to play both sides. 

Don’t be two-faced.

Allies take sides. 



What is Supported Decision Making?

SDM is about getting the help 
you need to make decisions.

When you ask another person for 
advice or guidance, that’s SDM.

Some people need a different 
level of support. 



How does it work?

1. Form a team 
2. Share goals, preferences,   

and values
3. Consult team
4. Make decision
5. Communicate decision
6. Evaluate outcomes



Team members should be allies

SDM team members should
always remember the 
preferences, goals, and values 
of the decision-making.

SDM team members should
help clearly communicate 
choices to others.

SDM team members should
ensure that choices are 
acknowledged and respected.

SDM team members do 
not judge choices.

SDM team member do 
not omit information.

SDM team members do 
not abandon people to 
choice. 



Supported Decision-Making in the Workplace

First, remember:

Then:
Listen to and support your co-worker.
Speak up when you see injustice.
Don’t be afraid to speak truth to power.
Remember to be an ally even when the person isn’t around.
Support can go both ways. 



Examples

Co-workers discussing                                                               
disability-related trait 

Lack of representation 



• Good allyship creates bonds and encourages both 
employment specialists and business leaders to do 
a better job of inclusion. 

• Supported Decision Making empowers people who 
have historically been devalued to recognize and 
exercise their rights in the workplace. 

• Natural supports promote success. Allyship and SDM 
are useful frameworks for thinking about this vital 
element of Supported Employment. 



Thank you! 

• Unpuzzling disability provides allyship trainings for all audiences. 
Contact Bev at baharp2@uky.edu

• For more information on Supported Decision Making, contact 
Laura at laura.smith2@uky.edu or visit mychoiceky.org

THANK YOU!

http://uky.edu
http://uky.edu

